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MESSAGE FROM THE ACT ING CHAIRMAN

Shipmates & Associate Members,

| am pleased to report that | have received from three hotels and one destinat@mmagement company (tour company) in
the Norfolk area proposals to host our reunion in the fall of 2010. | am corresponding with the hotels and have begun
working out some of the details for our reunion events. No dealings with the destinatianagement company will occur
soon as their tasks are dependent on the dates set for our reunion in a final contract with the host hotel. More inforiag
on pages 2 and 5.

In this edition, | have included pictures that two of our members were kind enough to share. Please consider submitti
articles and pictures for future newsletters We have a another Newsletter Editor. More info is on pages 3 and 4. [Ear
sent a mass-mailing about what material is suitable for reprinting without infringing on copyrights. Please refer toift, a
you do not have it and wish to consult it, | can sent you another copy.

Membership growth has essentially become stagnant. Replies from a-masdling to shipmates registered with the web st

<Classmates.com> and from referrals of our members have nearly ceased. As of this writing, about 185 shipmates h
located from nearly 1200 names on the roster. We have located enough shipmates to have a successful reunion eve
1/3 of those | ocated and their First Mates attend.

Fair winds and following seas,

Howard Dobson (ETR2;6972, gold)

Acting Chairman & Reunion Planner
8 Colony Blvd., Apt. 338C

Wilmington, DE 19802426

Phone/Fax: 302 761197

E-Mail: howardvaldobson@verizon.net
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2010 REUNION UPDATE

I will arrange with the host hotel that the o0officia
SeptembeiOctober 2010. This period is desirable because room rates are usually lowest during these months. And, th
discounted room rates will be available to reunion registrants for three days before and after the official reunion dates [tg
facilitate any members who might want and extended stay. The days of the week are such that those of us who still wo
attend the reunion and take minimal days off from work. What | consider to be the more significant activities of the redin
will be occurring on Friday evening and all day on Saturday. This arrangement further facilitates those whReumikn
registrants will select which days they will attend and which events on those days in which they wish to

participate. Also, any of your relatives and friends may attend the reunion and participate in all of our venues except|th
they cannot attend the Business Meeting.

Group tours will be scheduled on Wednesday through Friday. | am considering a daytime tour of nearby historic
Williamsburg, Va. that will include lunch on Wednesday. The tour on Thursday will include a buffet lunch aboard thé $p
Norfolk during a 2hour cruise on the Elizabeth River north to the Naval Station Norfolk and return. (We will not accesg t
base.) On Friday, we will tour the base via busses, have lunch somewhere on the base, and tour a guided missile degt
sub if permissible. We might be able to conduct our Memorial Service on the base. None of this is cast in stone; buit th
company has submitted a proposal that includes the aforementioned events.

Three hotels have submitted proposals to host our reunion in the Norfolk area. Each has advantages and disadvantaps
must carefully sift through so that my requirement ssti
bang for the buck. o Most of the desires are venumm [

attendees by keeping down the cost of attending the reunion. A delicate balance between quality and cost is to be dchi
will be negotiating with the hotels for at least the next six months. In the midst of this, | will perform site inspectieash
eligible hotel. If the results are satisfactory or if | can be convinced that deficiencies will be corrected before iba, rewill
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sit with the chef and sales personnel to discuss potential menus for our group meals and details of the venues at the hojel.

Once | get what | believe to be the best deal, | will select the host hotel.

| visited the three hotels in April 2008 during a tour of hotels and attractions in the area sponsored by the Norfolk
Convention & Visitors Bureau. While the tours were not site inspections, they indicated that the hotels would pass my| s
inspections. A site inspection is a scrutiny of a hotel that involves evaluating all aspects of the hotel. Includedetye its
and emergency procedures, ADA compatibility, and procedure for violators of argnmaking policies just to mention three
of the multitude. A site inspection takes no less than four hours.

The three hotels have free airpoghuttle service and free esgite parking for reunion registrants and includes those who Wi
need to park unoccupied RVs at the hotel while attending reunion venues either at the hotel or dursitgpdéfurs. This will
save about $60 for the cost of attending the reunion if paid parking were applicable for those who will drive.

Future newsletters will have reuniestatus updates, and reunigrgistrations forms will be ready for mailing to members Ry
April 2010. | (or a designee) must receive the completed forms with payments by the end of August 2010. This form i
NOT cover hotel reservation8 members will make their room reservations directly with the hotel . You will have
the option of choosing which days you wish to attend and the venues in which you desire to participate.

Please plan to attend to reunion.

Howard Dobson
Acting Chairman & Reunion Planner

te




VOLUNTEERS STILL NEE DED TO FILLED VACANCIES ON THE BOARD

The shipmates listed below have volunteered for the positions indicated:

« Jeff Walsh (STS2, 889, SSN):Vice ChairmandNewsletter Editor
« Mark Manzer (STS3, 782, gold): Treasurer

e Art Sullivan (MT1, 7875, gold): Finance Committee

« David Dinwiddie (MM2, 8589, SSN):Chaplain

o Pat Pecorelli (IC2, 6972, gold): Storekeeper

The Following BoA Positions Remain Open or Will Become Open

Chairman

I, Howard Dobson |, fill this position in an acting capacity. This means that | have not been elected to the position japd
am essentially sedfppointed. Because the SHVA is not yet a formal society, this was necessary to get it started. Hofmal
elections will occur at the Business Meeting during our reunion. The situation with the Chairman position for me i$ that |
do not wish to remain in this position and function as Reunion Planner simultaneously. | can best serve the SHVA };,
Reunion Planner. Besides, both positions will have voting rights, and no individual will be able to hold two such ppsitions
on the BoA simultaneously.

The major duties of the Chairman are to:
« Manage the overall operation of the SHVA.
« Preside at meetings and functions (or delegate others!)
« Approve spending and reimbursements.

This position will not be overwhelming, and | will always be available for consultation.
Secretary

The major duties of the Secretary are to record, generate, and maintain minutes of the Board of Advisors (BoA) aig
Business Meeting®NOTE: Any persofi First Mate or nonmembét can fill this position or any position in the SHVA.

Chief of the Boat (Position does not require the individual to have been a Chief Petty Officer)

The major duties of the COB are to:
« Manage membership.
« Perform ancillary functions at meetings as needed.
e Produce mail labels or related files for various mailings of the SHwWAybe.

This position will require knowledge oftaasicuse of either Microsoft Excel or Microsoft Accesdddward Dobson

might perform the function of producing mail labels and related files as this requires more than basic knowledge of the
computer programs mentioned.)

The Following non-BoA Positions Remain Open

Reunion Committee

This will consist of 3 people who will help with activities for and during our reunions. This committee essentially Wi
inactive at other times but reactivated a few months before a reunion.

be

Nominating Committee
This is a ongperson committee who duties are to:

« Assemble names of nominees for elections.
« Present the candidates at the Business Meetings.




« Conduct the voting.
« Swear in new and old members of the BoA during the banquet at reunions.

=}

| do not anticipate that anyone will be overwhelmed when serving in any official position because | plan on keeping th
simpléi from the organization through the reunions. Also, | do not expect that meetings of the BoA will be necessary
between reunions. As such, members of the BoA should not have to travel to attend any meetings other than the onejs
will occur during our reunions. The use ofreail and phone calls should be sufficient for conducting official business.

Serving in any official position of the SHVA will not require the individual to attend a reunion or an unlikely speciad meetij

If you are interested in filling one of these vacancies, please let me know.

Howard Dobson
Acting Chairman & Reunion Planner

SEND FUTURE NEWSLETT ER ARTICLES TO JEFF WALSH

Since Jeff Walsh has accepted the position of Newsletter Editor (in addition to being the Vice Chairman), he is anxiaftip
the next edition of the newsletter. Effective immediately, please send all of you noncopyrighted material or copyrighte
material that you have obtained written permission to reproduce to Jeff at the following address:
Jeff Walsh, 4 Woodland Dr., Groton, CT 06340 ofeail him at <Sub3mcs@yahoo.com>.

[oN

Howard Dobson, Acting Chairman & Reunion Planner

MEMBERSHIP DUES TO B EGIN IN 2009

Once our Treasurer has established a bank account in 2009, | want to begin dues collections because administrative £a
the SHVA are mounting. $25/yr. for shipmates and $15/yr. for Associate Members will probably be sufficient. All dheds
payable to the Treasurer by check or money order. | am contemplating issuing membership cards yearly, but need to|
investigate the cost and advantages of doing so.

Regardless of when dues start, | intend to operate the SHVA immediately as if we are incorporated and have acquired 4
exempt status from the IRS. Hence, all monies received will be managed under the requirements of those two situatipn
This assures that monies will be used only for legitimate purposes of the SHVA from the beginning. Once we becomgq
incorporated and acquire the tagxempt status, no changes will be required in the financial aspects of our operation.

I will notify you when to mail your dues payments in a subsequent newsletter or a special mailing.

Howard Dobson
Acting Chairman & Reunion Planner

BYLAWS BEING DRAFTED

Based on my experience with the Destroyer Leader A8sanother militaryreunion association of which | am a member apg
had served on the board of directadfisand a suggestion frolRod Johnson (ETN2, 6465, gold) who is a member of the
USSJames K. Polk Assn., | have decided that our bylaws should be a combination of these two organizations with the|b
the regulations based on those of the Polk. The final version of the bylaws to be submitted for a vote of acceptance will
fine-tuned to allow balloting by-enail and postal mail which is a system that | feel would be the heart of facilitating cioigdjig
our business. Hopefully, | can have a draft ready by late 2009.

Howard Dobson
Acting Chairman & Reunion Planner
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HOLY LOCH, SCOTLAND A MEMORIES FOR MANY OF US

ThankstoOr | ando 0 Bu FdB2(®&76, dluee gold), the memories of many members will be rekindled by thq
following picture of Ardendam Pier at Dunoon (Holy Loch), Scotland. For those who were never at the loch, the boats
assigned to SubRon 14 moored alongside a tender in the midst of the loch. Liberty launches from the tender provideg
personnel transportation to and from the shore. The picture below was obtained through the periscope of Big Sam. (
moored at the pier.)

Picture submitted by Bud Casane. (Date of picture unknown)

Incidentally, two web site exist related to the Navy and Holy Loch: 1) <www.thistlegroup.net/holyloch>, and 2)
<www.holyloch.org>. The latter is associated with the Holy Loch Reunion Assn. Please visit the web sites for many 1
pictures, memories, and links related to SubRon 14.
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REUNION -ATTENDANCE S URVEY TO BE SENT

I will soon be sending another survey to members to get an idea of how many members and guests might be attendin
reunion in Norfolk in 2010. A previous survey was associated with the proposed reunion in Jacksonville, but I nixed th
location. We have acquired a few more members since that survey, and another survey might provide more accurate|

Accurate attendance data is needed for preparation of the contract required by the host hotel. Having an accurate co
help me get the best prices for our reunion events. In most cases, the SHVA will be required to pay for meals when t
attendance is less than the amount provided the hotel. This problem does not occur if the estimated attendance is ing
until the registration cutoff date. But, a large underestimate at the time of the singing of the contract means that the S
cannot be given a greater discount for the affected venues at the time of our reunion. The contract will be signed ab®
months before the reunion.

Howard Dobson
Acting Chairman & Reunion Planner
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